Norsk forum for kvalitet i helsetjenesten

Forenkling og
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Beyonce | Sandro Botticelli: The birth
R b ,ﬁ of Venus at the Uffizi
Gallery, Florence
Venus has left the
building
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Forenkling og |
kvalitetsforbedring

« Co learning

« Co llaborating
« Co creating

« Co nnectivity
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"self-management”

Patrik Blomqvist, patientstddjare Eje Grennborg, rehabinstruktor
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QOutcomes

> Ceding
power

Sharing
/

>
Keeping power
power / %BILIZING

SOCIAL

/ /QUALITY ACTION
NPM IMPROVEMEN |

T O-PRODUCTION
ALY IMPROVEMENT

REORMANCE VIANGEMENT

Time

Ref. Burns, Leitch, Feeley
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Manniskors agerande ar inte styrda av
regler och instruktioner

Nej istallet sker agerandet baserat pa manniskors
forstaelse av den situation de befinner sig |

Sandberg, J. & Targama, A. (2013). Ledning och forstaelse Lund: Studentlitteratur
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To take perspective:
to take charge of tomorrow

Perspective-taking :
where the act of viewing
IS a situation or an
understanding of a

concept from an alternate You do not see something

point-of-view until you have the right
metaphor

to let you perceive it.

Thomas Kuhn
Region
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Individualistic and user centric

Relational and complex

Tomorrows processes and teams
with dual visions and actions

Practice “rendering’/interpretation

2017-03-23

Goran Henriks
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Anthem 1992

The birds they sang
= | at the break of day
LA Start again
LN/ | heard them say
Don't dwell on what
has passed away
or what is yet to be.

Ring the bells that still can ring
Forget your perfect offering
There is a crack in everything
That's how the light gets in.

Leonard Cohen takes perspective
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We are really so old and our

are falling apart and "!,Z‘. :
I will follow yotl very so

> »l o) 000/544

Leonard Cohen Marianne lhlen IN MEMORIAM

https://www.youtube.com/watch?v=cZI6EdnvH-8

2017-03-23 Goran Henriks
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“Well Marianne, it's come to this time when we are really so old
and our bodies are falling apart and think | will follow you very
soon.

Know that I'm so close behind you that if you stretch out your
hand, | think you can reach mine. And you know that | always
loved you for your beauty and your wisdom, but | don’t need to
say anything more about that.

But now, | just want to wish you a very good journey. Goodbye
old friend. Endless love, see you down the road.”

Mariannes children wrote back:

“ Marianne lifted her hand, when you said you were right
behind. Close enough to reach her. It gave her deep peace
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Video: Hans Rosling

Hans Rosling takes perspective and
could rendering

https://www.youtube.com/watch?v=xYnpJGaMiXo

2017-03-23 Goran Henriks
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https://www.youtube.com/watch?v=xYnpJGaMiXo
https://www.youtube.com/watch?v=xYnpJGaMiXo
Görans filmer och ljud/Hans Rosling- Don't use news media to understand the world (english subtitles).mp4

perspective

He devoured a sword dressed in a
hard rock linen - forget that!

Remember that he said:

In Bangladesh women do not have
five children anymore, not four,
but they get TWO children.

He stressed that 80% of all
children have access to the
measles vaccine.

Time Magazine placed him on a
leadership board, but he said:

That’s not important.

What is important are the goals
set by the UN for 2030:

to eradicate extreme poverty for
everyone, everywhere.

The important was that expected
length of life in the world now is
72 years!

Rosling also said: The people who are trying to cross the
Mediterranean and often risk their lives — send them in a ferry and help
them over, instead of saving them when they are about to drown.

2017-03-23 Goran Henriks

Inspired by Peter Fallmar Andersson
Region
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 Hans Rosling’s father was a coffee roaster and
his mother a library assistant.

« He was the first in the family to go on in school.

« He got cancer when he was 30 and got the
chance to live another 38 years.

2017-03-23 Goran Henriks
Region
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What are
our aims,
strategic
goals ?

Why are we
here?

What value
will we

Patients/
Customer

S

Who are
they?

How well do we
know them?

deliver?

How do we
involve them?

People
The staff —who

are they?
How do we
use their skills?

How do we involve
them in improvement
work?

What does the
leadership look like?

How do they
increase their
understanding about
what they shall

Process
es/ Flow

How do we
learn more
about our

processes?

How do we
use our
outcomes?

How do we
become better

Patterns
/| Results

What results
do we
follow?

How do we
evaluate
variations in
the clinical
work?

Patterns in our

accomplisins

at
cooperating?

DUSINESS over
time?
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Improvement
Discipline Progress

[Cause & Effect I _

! Dartmouth Microsystem Improvement Region

Ramp Template Example Jonkdpings lan




1 Vasterviks sjukhus

2 Varnamo sjukhus

3 Danderyds sjukhus

4 Lanssjukhuset | Kalmar
5 Gavle sjukhus

6 Lanssjukhuset Ryhov

7 Sodersjukhuset, Stockholm
8 Centralsjukhuset | Karlstad
9 Vastmanlands sjukhus,
Vasteras

10 Lasarettet i Ystad
11 Skaraborgs sjukhus Skovde

Best County Hospitals in Sweden 2016

12 Hoglandssjukhuset
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Ekonomin bland Sveriges basta

Arets resultat 316 miljoner kronor

"Klattrat over strecket” - positiv soliditet

Investerat 613 miljoner kronor — egen finansiering

Verksamhetens nettokostnader | balans

Region
JOonkdpings lan

Regionledningskontoret Ekonomi
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Medelvardtid vid primar hoftledsplastikkirurgi == =Eks]6 —m— J6nképing

operationsdag = dag 1 —a— Kalmar —=— Linképing
Lanssjukhuset Ryhov
2012 - 2016

= Motala Norrkoping
=t Oskarhamn Varnamo

Vastervik

varddygn

D T T T T
T 2012 T22012 T3 2012 T1 2013 T22013

T32013 T12014 T22014 T3 2014 T12015 T22015 T32015 T12016 T22016 T3 2016

Region
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Bergeling, Eriksson, Bergelin, 2017 JOnkopings 1an i kalmar Lan
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RI?}/_Sjlnteractive Audit System

Analysis & Reports

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Maov  Dec

2011 2012

W

ERAS A Pre ERAS patient, ERAS
Implementation Patient

Center2 A Danderyds sjukhus,

(QY More Time Dimensions wr ) (Q) Search
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Surgical approach - o
Procedure group - o
- [

Primary operation .
Mode of surgery = Elective surgery
Mortality - o

Feoperations -
Adverse events -
Complication gr... -
Complication -
Intensive care M
ComplianceGroup -
Compliance me... -
Consultant surg... -

Q0 QO QOO

Final diagnosis - o
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ERAS N, - o

Patient overview

Compliance or complications trend
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2007 From dependent to autonomy 011 -
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Fran sang till hem

att flytta atgarderna uretaroskopi/uretaropyeloskopi med eller
utan sten fran slutenvard till dagkirurgi.

Ett forbattringsarbete 2016

APT Ingrid Erlandsson maj 2016 Region
2017-03-23 Jonkopings lan



Bakgrund

Vardplatser ar i dag en focusfraga. Det &r en utmaning att
genom ett nytt arbetssatt med val forberedda patienter
omvandla slutenvard till dagkirurgi. | detta arbete ingar att flytta

atgarderna uretaroskopi/uretaropyeloskopi med eller utan sten
fran slutenvard till dagkirurgi.

APT Ingrid Erlandsson maj 2016 Region
2017-03-23 Jonkopings lan



Metod

 Nulage

« Riskanalys

« Paverkansanalys

« Handlingsplan

« Patientinvolvering
 Mata

* Analysera/ Reflektera
* Nasta steg

APT Ingrid Erlandsson maj 2016 Region
2017-03-23 Jonkopings lan



Av 187 patienter var 11%
dagkirurgi 2015

« Totalt 20 patienter

APT Ingrid Erlandsson maj 2016 Region
JOonkdpings lan



European guidelines och
nationella riktlinjer

« https://uroweb.org/quideline/urolithiasis/#3 4 3 1 4 1 2

— Det finns ingen rekommendation om hur lange patienten

bor vara pa sjukhus men...
Summary of evidence

In uncomplicated URS, a stent need not be inserted.

e State of the art 2010

o http://www.ncbi.nlm.nih.qgov/im/pubmed/26822017/?1=42&from
=outpatient%20surqgery

e http://www.ncbi.nlm.nih.qgov/pubmed/11342889
http://www.sciencedirect.com/science/article/pii/S0022534705
650665

APT Ingrid Erlandsson maj 2016 Region
2017-03-23 Jonkopings lan


https://uroweb.org/guideline/urolithiasis/#3_4_3_1_4_1_2
https://uroweb.org/guideline/urolithiasis/#3_4_3_1_4_1_2
http://www.ncbi.nlm.nih.gov/m/pubmed/26822017/?i=42&from=outpatient surgery
http://www.ncbi.nlm.nih.gov/m/pubmed/26822017/?i=42&from=outpatient surgery
http://www.ncbi.nlm.nih.gov/pubmed/11342889
http://www.sciencedirect.com/science/article/pii/S0022534705650665
http://www.sciencedirect.com/science/article/pii/S0022534705650665

Patientens vag ¢

Kartlsgzer
incidens och
livsstil hos
befolkningen och
i behov
av preventivt
arbete. Symtom:

Hlsoinformation
Halsocoachning

1177, Mina
wirdkontakte
v, TV, dator

Folkhalso- vamings-
planerare och symtom och
personal inom livsstilsfrigor

mot bade
befolkning och
personal

samhallet

Beddmer patientens
behov av
information.

Ger i dialog med
patient information
om atgarder och
behandling.

Erbjuder stad infér
behandling utifran
patientens behow.

Dokumenterar och
remitterar i Cosmic.

Kompetenser som

kan ge information
Urolog, radiolog,
urator, sjukgwnrlast

rsta kontakt

—

Tar upp en anamnes.

Ger log med
patient radgivning
egenvard eller
lotsning till ratt

vardgivare.

Bokar vid behov tid
hos distriktslakare
eller
distriktsskéterska_

Anvander beslutsstod
1177, bokar tid
tidbok, talar i telefon,
kommunicerar via
Mina vardkontakter

Distriktslakare
triktsskoterska

Behandling

Farbereder patient
infar operation.
Genomfér operation.
Genomfar
postoperativt
omhandertagande.

Féljer upp behandling

enom varadaen

Utredning priméarvard

0

‘( Utredning akutvard/specialistvard J\

Kartlagger behov hos Bedomer patientens rf;:ﬂ:::k;
patienten. tilstand och behovav | BERIEE
Tar upp anamnes. utredning.
Tar prover. MR)
Giir fysisk undersdkning. Ger i dialog med
patient information

om underskningen

Radiolog, radiclogissk.

utredning och Skickar kallelse till
L Dokumenterar och
radgivning for ) patienten och
N remitterar i Cos:
egenvard. informerar om f0s.
fortsatt utredning och -
uppféljning.

Tar beslut om fortsatt
utredning och bokar

in patienten till ratt

Ger i dialog med }/
patient information \'\_J\)o utredning

om tillstand, fortsatt

Tar beslut om fortsatt
vard. Remitterar vid
behov patienten till

specialistvard
{urotogi)

Dokumenterar och
remitterar i Cosmi

Gokumenterar och
remitterar i Cosmic/
RoS.

Kompetenser som kan|

utreda patientens
behov.
Urolog, radiclog,
kurztor, sjukgymnast

l Uppfolining {
.

Folier upp resultat aw

behandling. Bedomer
patientans bahow awv
fortsatta Stgarder.

Beslutar i samrad med
patient om fortsatt
ward.
Remitterar patient=n
il ratt wArdenhety
kompetens

Ser i dialog med
patient information
om diagnes,
behandling.
siukdomsstatus och
fortsatt planering

Dokumenterar och
remitterar i Cosm
Telefon.

Kompetenser i

primarvard och
specialistward for
uppfolining:
Urclos. radiclos.
kurator, sjukgyrmnast

APT Ingrid Erlandsson maj 2016

2017-03-23
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Vad ska matas?

« Patientngjdhet

* Andel dagkirurgi/vecka

- Aterinlaggningar?

« Vardrelaterade infektioner/atgardskod
« Stentinlaggningar

« Belaggning pa avdelningen

« Antal vardgarantremiss TURP

APT Ingrid Erlandsson maj 2016

2017-03-23
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5% har opererats dagkirurgiskt

2016 — ca 100 personer

—+—Inneliggande
== Dagkirurgi

==—Totalt

35
Totalt Lila linje : UKB02,UKA02,KBE12,KAE12 inklusive det som har fatt stent (KBV02)
wvarav grona linjen som har fatt stent
Inneliggande bla linje: alla ovanndamnda koder tillsammans inkl patienter som fatt stent
Dagkirurgi rdd linje: alla ovanndmnda koder tillsammans inkl patienter som fatt stent
30 Stent grona linje : ar bara patienter som fatt stent av de fyra atgardskoder
25 //\ \/\
20 *
15
10
5
0 : :
jan-15 feb-15 mar-15 apr-15 maj-15 jun-15 jul-15 aug-15 sep-15 okt-15 nov-15 dec-15 jan-16 feb-16 mar-16 maj-16

APT Ingrid Erlandsson maj 2016

2017-03-23
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Antal inlagda stentar minskar.

18

16

Stent (KBVO02) i alla foljande operationer UKB02,UKA02,KBE12,KAE12
uppdelat i planerad och akut fran jan 2015- 20 april 2016

14

12
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2015-jan

2015-feb 2015-mar 2015-apr 2015-maj 2015-juni 2015-juli 2015-aug 2015-sep 2015-okt 2015-nov 2015-dec 2016-jan 2016-feb 2016-mar

=4=—Planderad
== Akut

APT Ingrid Erlandsson maj 2016

2017-03-23
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Fokusomraden nar arbetat startade

L e i

Minimera vardelds vantan

Patient- och narstaende medverkan

Prevention

Tidig upptackt

Utredning, behandling, palliativ vard enligt "basta
metod”

Multidisciplinar samverkan

Region
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My oawn
nen-medical
treatment
My own Y

medical
treatment

wull

My life with Parkinson’s disease

Feliow

panents

Self-tracking

Selfcare
8 765 h per yr

Managing
emotional
aspects

Coordinating
healthcare

www.riggare.se

Researching
my own
situation

Navigating
healthcare

Medical
treatment

Healthcare

1 hperyr

Attitude and
conduct

Health in the
presence of
iliness

Sara Riggare 2016

Region
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All products have become services

There is a global price on carbon

US dominate is over. We have a handful of global powers
Farewell hospitals, hello home-spi

We are eating much less meat

Today’s Syrian refugees, 2030 CEO:s

The values that built the West have been tested to
breaking point

By the 2030s we’ll be ready to move humans to the red
planet

https://www.weforum.org/agenda/2016/11/8-

predictions-for-the-world-in- '?
2030?utm content=buffer2a7fd&utm medium=social&

utm source=twitter.com&utm campaign=buffer -

Region
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https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
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https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.weforum.org/agenda/2016/11/8-predictions-for-the-world-in-2030?utm_content=buffer2a7fd&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
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O—— .
from society*

Failure at school means a 4-6 times higher risk to exclusion
from society

_

Women
Men 386 86 384 79
Total 38 87 86 383

% of students that are directly relevant to gymnaise program

*Excluded from society: someone who is NOT an integrated,
economically active citizen

Region
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WHAT COUNTS My self

KNOWLEDGE Lectures
SPREAD -
LEADING BY Goall o
LOOKING FOR Library
KNOWLEDGE "
WHAT ITS R My development
ALLABOUT ‘,

2016-02-18

111: ttr, ,

Leaming and \
doing together ‘k l ,«

Act into new
understanding

b Ao
Direct Sprea

Reion
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O we let

Do we store people In boxes or
them out of the boxes?
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Being best in becoming better

Good and ) 4 e
Inhabitants EqHUItIaI;)]Ie possi_ble Experiences
eatt Quality | from our
\_ Y, \_ ) efforts
4 N\

The resources used to do Reliable
reliable processes every |Sustainable
day and in partnership
create best possible
health and equity.

- J

Source: SKL
Region
JOonkdpings lan



Taking perspective — customers view and need

Region
JOonkdpings lan
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Tillsammans for basta mojliga halsa
och jamlik vard

Vardagsliv Stoéd for kropp Primar- Specialiserad
och sjal vard vard



TORSDAG DEN 23 FEBRUARI 2017

Malet: Ett sja

Forening vill ta framgangsrikt k

JONKOPING sedan
20 ar tillbaka finns

Nu har en forening
startats i 3onkoping,
med malet att
oppna ett sjalvhijalps-
hus dven hir.
sjslvhijilpsgrupper har vi-
sat sig kunna vara ett vik-
Hge stod for manniskors

utvec ing i
olika perioder i livet och
o

Visamilas inte
utifran nagon given
malgrupp utan
utifran amnet med
fokus pa gemen-
samma behov™

samilas inte utifran
siven malgrupp
Smnet med

<lse, gfir igenom en skils~

us

‘— Wi har htged{ml an
men soker UIIMAIL:
rymmen. Det

en och lat -
iz plats, sager Anneli An-
dreasson_

De ser giarma att fler
med i den ideclia

Delt: ia
av en utb:.ldad 3. at-
tare, SR man vldm
pE

egen hand
srupp!nemln_ Alle byg-

eller aktiverar
sig utan att bli mmediem.
Viktige Sr att det inrte
ska drivas i nagon tidsbe-
smd pro)ek‘:form
wilkcti-

Er can

=ex ¥

friv

mitt i Evet, ar
av dataspel, shopping el-
ler socker, lider av depres-
sxon. é.r och ensam,
Gnskap, lider av so-
c{al I'obl foralder till ton-
aring, har haft en stroke
eller helr enkelt vill bryta

Fokus ligger alltsa inte

361876 10

Face 035291 2619

farnilj=@Pjonkoping.nu
FOrsS _pr

Ulsika Glad
Staderhalipressense
O36-3D $127

cr och finna nya va-

sar.
- Det behdver inte hand-
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Reference: SKL, Mats Bojestig

\
\

”atient j

Microsystem:
Care teams, patients, support
systems, Heads of Departments,

1st line leaders

/
| Mesolandstingg | M€SO system :

o | Region/counties, system leadership,
\ rogon : | healthcare regions, collaborate with
\ | municipalities

\ /
\ y

' Macro system:
. mko- ~ National level. Different organizations in
Natienellnivs  collaboation with SALAR and the state

Huvudman | samverkan
samverkan stat
\
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Program processes

(Regionalt vardskap)
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Allmanmedicin (bl a levnadsvanor, aldre, smarta, palliation)
Akutvard (pre-hospital vard, intensivvard, anestesi trauma)
Medicinsk diagnostik (bl a bild, rontgen)

Rehabilitering (inkl habilitering, forsékringsmedicin)
Omvardnad

Collaborating groups

Uppfdljning och analys

Kvalitetsregister
Metoder for kunskapsstod

Lakemedel/medicinteknik

Forskning/Life Science

Patientsakerhet

Tillfalliga satsningar



- -

Practice (peer to peer) visiting:
a step towards a team of teams

» Practice visiting is a method of assessing various aspects of
general practice through peers. It includes inspection,
observation, analysis, and recording of practice activity
followed by feedback of results

 The aim is to understand the problems uncovered and
promote improvement

Facilitating quality improvement in primary health
care by practice visiting, G Eliasson, L Berg, P Carlsson, K Lindstrom, C Bengtsson
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Practice (peer to peer) visiting —rendering and team
of teams

Exchange of
experiences
and workpatterns

10 national
Indicators

Cross Highlight
professional possible
Teamwork % Improvements
Value for
"~ All kinds the
of units patients
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- Integrated Team Shares Responsibility for Behavioral Health -

Sample Triage Pathway for Depression Care

Routine Care Collaborative Care Specialty Care Referral
» Appropriate for mild depression » Appropnate for moderate depression, + Appropnate for danger nisk, relational
+ Managed by PCP and support staff, co-morbid conditions burden, co-morbid complexity
connected to family/social support * Ongoing CM support, option for bref » Specialist consults on stabilization or

management-focused therapy with MH staff  refers to secondary services

[ I I

m ® % o
ll M i 0|
Fatient/Family Slé’?p;rf Gommunity Support Care | Mental Health |
Manager  Specialists

Zource: Relzs-Brennan R, & al 2006, "Mental Health Integration: Rethinking FraciBoner Roles in the Treatment of Depression: The Specialst, Frimany Cars Fhysiclans, and e
Practics Kurss " avalisbie at: hip:Swasn chlnieosihogovipubmedd 18774022, accesssd on Ol 16 3013; Infermounisin HealthCars, "Overdes of Mental Health integradon (MHI),
avaliable af: hipsVrtemountainheakhoare ogleatDomninckd=51080353 , accessed on Oct 16, 2013; Population Heakh Advisor esearch and araiysis.

Region
JOnkdpings lan



The Death and Lite
of great American cities

Introduced ground-breaking ideas about how cities function,
evolve and fall.

The impact of Jane Jacobs' observation, activism, and writing has led to a
‘planning blueprint' for generations of architects, planners, politicians and
activists to practice.

Jacobs saw cities as integrated systems that had their own logic and dynamism
which would change over time according to how they were used.

With an eye for detail, she wrote eloquently about S|dewalks parks, retail
design and self-organization. =

She promoted higher density in cities, short blocks,

local economies and mixed uses.
http://centerforthelivingcity.org/janejacobs/#jane-and-the-center
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sustaining community developmen

supported if...

What is the key measure of
success and why is this
Important?

What is the relevant political
and geographical nesting?

What are the operating rules
that could guide the improvement
efforts?

What are some of the overriding
self-interests that preserve the

status quo and how will they be
addressed?

(ange enhet via Infoga sidfot)

2017-03-23
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* In the welfare model: There Is not one organizational
entity with one leadership team that drives the effort.

« Acommunity Is a complex linkage of processes,
feedback loops, complex contexts, and personal
adaptation. As such the effort to describe in detail the
community as a system is often not as helpful

« A community has many independent service providers
with strong self-interest to generate funding to continue
to exist.

« Testing of changes in a community is useful for sorting
out the technical challenges of a change but tests are

less effective for altelmg pQ|IUQaLQhJJD_5_Qph¥-_Req‘_T9mNgIan

(ange enhet via Infoga sidfot) Reglon
JOonkdpings lan
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 Organizing forlearning - value TEHEARLLL

actions

Develop clinical processes

Join us
Improve work processes

Join in

ransformation
Enabl by examples
nable
healthier life ' Person centered
. process re-
/ engineering
M —Q Join up



What is needed?

Changing Management Structures by moving from scalable
Efficiency to scalable Adaptability in order to succeed

The Digital Transformation of Knowledge Work

The traditional Org-Chart Team of Teams

Scalable Efficiency 5C3|35?Liidapltabi“t¥
- xample

Shared Consciousness

Bacaard gl Deremor e

| [ l | [ [ |
Domscpranc | | moteen | | g maswces | | Ty | s : |
Digital ! I
e | et [ = 'El 5| Transformation : |
= = oot = {=] oot I '
[ T I = S = - R ! :
e = 7o | = o] 5 : |
Empowered Execution
doing things right doing the right thing
Efficiency Adaptability
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(1 Tube J§

TV 2| All That We Share

https://www.youtube.com/watch?v=|D8tjh\VO1Tc

Region
JOonkdpings lan


https://www.youtube.com/watch?v=jD8tjhVO1Tc

